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SENIOR MANAGEMENT PROFILE SPOTLIGHT

. about creating op-
portunities for indi-
. . viduals while sup-
porting the growth of

. . . our local businesses

000 il

achieve that impact
is to build strong re-
lationships, listen to

diverse perspectives,
Werkrcsvsment bk ot e
Deiving Ecenemve Succass ;‘gr“hs""d around
I try to create an
environment where staff feel supported, trust-
ed, and empowered to contribute their ideas and
expertise. At the same time, I emphasize clari-
ty in expectations and a shared commitment to
outcomes. When teams understand how their
work connects to the broader mission, they are
better positioned to innovate, collaborate across
programs, and deliver meaningful results for the

JENNIE CAMPOS BAUTISTA

Name: Jennie Campos Bautista

community.
%ﬁmf}:’yﬂkﬁ’m Investment Board of My role as a leader is to help create that align-
Titlo Exaciitive Divestos ment, remove barriers where possible, and keep

our focus on the impact we want to have on Tu-

‘ Years with the Company: 12 lare County’s workers, businesses, and families.

Previous Positions Held: Business Services

Manager, Deputy Director of Operations What are your top goals or vision for your or-
Educational Background: Bachelor’s degree ganization in the coming year?
from UC Santa Barbara As 1 begin this role, I'm focused on two core

Professional Certifications and Affiliations:  priorities that I believe will have the greatest
Board Member, Self-Help Enterprises, Vice Chair,  impact on our community.
Juvenile Justice and Delinquency Prevention Com-  First, I want to strengthen the customer €x-
mission, Chair, Tulare Business & Education perience for job seekers. Every interaction with
Council the workforce system should be clear, coordi-
nated, and centered on the individual’s goals.
When services are aligned and easy to navi-
gate, people are better positioned to build confi-
dence, develop skills, and move toward sustain-
able employment. = .

Second, I want to continue Strengthening

Briefly describe your career journey and one
achievement you're most proud of.
I'm a Tulare County native and was raised in

4 AEarlimart, so working for my eommunity has al-
ways feltiperson?l 0 me: A&eS;n graduaring from
the University of California, Santa Barbara, I be- skills development o iBbs:
gan my career with the Boys & Girls Clubs of “alilmng andpedu&:gg: fnaut?t mﬁi{?ﬁi{ be
the Sequcls, where | held manggementandon:: o with real e ok dbotsn
erations roles focused on community-based ser- industry needs. By aligning skill development
N orgarizarional leadership. That expe- ot the opportunities that exist in our region,
tience helped shape my commitment to creating (o 0 support economic mobility and help lo-
opportunities for individuals and families in our cal businesses find the ralent they need
region. J

- Ijoined the Workforce Investment Board of What trends or changes in your industry ex-
Tulare County more than a decade ago, initially cite you the most right now?
working to support and scale K-16 career path- One trend I'm paying close attention to is the
ways and collaborative partnerships with indus-  growing importance of digital skills, including
try and education. 1 later led work on our busi- understanding how emerging technologies like

ness services team, to work closely with local artificial intelligence are being used in the work-
businesses on recruitment assistance, incumbent  place. These tools are becoming part of everyday
worker training, and rapid response services. work across many industries, so building digital

Four years ago, I stepped into the role of De literacy is increasingly important for workers and
uty Director of Operations. In that position I fo-  businesses alike.
cused on strengthening internal systems, su What excites me is the opportunity to expand
porting staff development, overseeing workforce  access to these skills in ways that benefit our
program operations, and helping secure and im-  whole community. Our role in workforee devel-
plement strategic grants. One achievement I'm opment is to help people build the confidence
particularly proud of is helping the organization ~ and foundational skills they need to succeed ina
strengthen its internal processes while encourag-  changing economy. That means creating training
ing our team to approach our work throughahu-  opportunities that are practical, accessible, and
man-centered design lens—making sure our pol-  connected to real workforce needs. When we do
icies, services, and systems are built around the  that well, we help individuals stay competitive
real needs of the people we serve. and help businesses stay innovative.

How does your leadership style reflect your What's your favorite thing to do or place to
company’s values and influence your team? visit in Visalia?

My leadership style reflects our organiza- My family and 1 love to support local restau-
tion’s values by emphasizing collaboration, ac- rants like Planing Mill, Pita Kabob, and Pho
countability, and a strong focus on the people Wynn. We're lucky to have so many diverse and

we serve. Workforce development is ultimately great options locally.




