


Since its inception in 1965, Self-Help Enterprises (SHE) has 
remained the pioneer and leading developer of mutual 
self-help housing in the United States.
 
We work together with low-income families to build and 
sustain healthy homes and communities. We’re honored to 
serve nine counties across the San Joaquin Valley. Our 
programs encompass a range of endeavors to build better 
homes and communities for farmworkers and other 
hard-working families.

• Martha Renteria, Chair

• Yolanda Meraz, Vice Chair

• Mike Carnes

• Tim Denton

• Olivia Gomez

• Kayode Kadara

• Harold Liles

• Ivan Lopez

• Veronica Lopez

• Lupe Martinez

• Steve Montes

• Miguel Perez

• Gary Rodriguez

• Dolores Salgado

• Tina Sumner

• Susan Zachary-Kreps



Committed to making homeownership achievable for hardworking families in the San Joaquin Valley, our 
organization centers around the Mutual Self-Help Housing program.

OUR HOUSING REHABILITATION PROGRAM HELPS PRESERVE AND IMPROVE THE 
OLDER HOMES OF LOW-INCOME RESIDENTS IN THE SAN JOAQUIN VALLEY!

“When I first applied, I prayed that I would have the opportunity to 
make this dream come true for my family. In these past months of 

construction, I have learned the true value of all of our hard work. This 
home will always be one of my greatest accomplishments.”

– Maria Gomez, Mutual Self-Help Housing Participant in Orosi

– SanJuanita Rodriguez, Housing Rehabilitation program participant in Parlier
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Originally planned in 2008, this highly anticipated project 
faced delays due to the housing market downturn. Thanks to 
a CalHome Grant and support from the City of Turlock, the 
project is now set to complete 22 homes by March 2024.

OFFICIALLY STARTED THE URBAN SELF-HELP PROJECT IN TURLOCK!

• 36 single-family rehabs completed
• 4 home reconstructions
• Secured more than $8.2 million in funding 

for seven grant applications
• Increased funds to grow the

Accessory Dwelling Unit program

“I am so thankful for the housing rehabilitation program. My house turned out beautiful. Seeing my home look like 
new again was so special to me. I hope more people will be able to benefit from the program like I did.” 



 – Joy Flores, 
Permanent Supportive Housing Resident at Santa Fe Commons

Our Resident Services offer robust 
programs that help create a vibrant 
living space for residents!

“I am so grateful to be housed in a brand-new 
apartment, fully furnished, with services on site. 
My Sanctuary. My Home. My safe haven. Thank you 
all for making this dream possible.”

We received the San Joaquin Valley Blueprint Award 
of Merit for Residential Development in recognition 
of Sugar Pine Village.

We are listed as a Top 50 Developer by Affordable 
Housing Finance magazine and won the Readers' 
Choice Award for Creekside Terrace.

Capital Magnet Fund awarded us 
$8 million for real estate activities.



Six new properties opened 405 units of new housing.

Grand Openings for:
Palm Terrace II, Santa Fe Commons I, 
The Lofts at Fort Visalia, and Finca Serena.

Developing Housing Solutions: Los Arroyos in 
Farmersville is now available for farmworker 
households working or retired from 
agricultural jobs.

5,000 lunches at 13 SHE sites.

20 ESL Class graduates.

110 Permanent Supportive 
Housing (PSH) units opened.

71 fully furnished units and 
Welcome Home Kits provided.



Our Emergency Services (ES) staff continued to respond to climate 
events (like floods) and prepare communities for the future.

We successfully secured a first-ever funding award to address flood 
damage to domestic water wells. 

In May, we received the CESA Gold Award for exceptional work in 
providing domestic well owners affected by drought with interim 
solutions for clean drinking water!

More than 10,000 participants gathered for the United Nations (UN) 2023 
Water Conference in New York in March. It has been over 45 years since 
the UN gathered for a major conference focused solely on water. As a 
leader in water solutions for the Valley, we joined the historic event!   

• Delivered bottled water to nearly 3,500 households
• Provided hauled water to meet the emergency water needs of nearly 20,000 residents
• Educated over 30,000 residents on disaster preparedness



WATER IS A HUMAN RIGHT 
Our Community Development team works 
proactively to build long-term water solutions 
for residents of low-income communities in 
the San Joaquin Valley. This year we achieved 
a breakthrough in the longstanding challenge 
of providing sustainable clean water to the 
community of Tooleville in Tulare County.

MULTIBENEFIT LAND REPURPOSING GRANT
As co-chairs of the Multibenefit Land Repurposing Program (MLRP) Statewide 
Support Entity (SSE), SHE and the Environmental Defense Fund provide technical 
support to rural communities across the San Joaquin Valley and Central Coast.

In the SSE’s first full year in this role, our Community Sustainability team facilitated 
13 meetings with topics on community outreach, building resilience, and working 
land options. They also provided 18 tools and resources, ranging from grant 
management tools to outreach materials, including a community and grower survey. 

WATER TOUR
This Summer, our Community 
Engagement & Planning team 
hosted its North San Joaquin 
Valley Tour in Madera and Merced 
Counties. Forty participants 
traveled to Fairmead, Planada, and 
El Nido. There, they learned about 
these communities’ history with 
water supply, its management, 
and how each is preparing to 
become more resilient as major 
climatic events occur.

EMERGENCY DRINKING WATER 
SYSTEM PROJECTS COMPLETED

NEW WATER & 
SEWER CONNECTIONS



Staff grew to over 200 during the year, and with that growth, we are 
also rising to the challenge of making SHE the inclusive place we 
aspire for it to be, aligning with our mission and values. The SHE 
Equity Team worked alongside a consultant to collect direct input and 
interactions from SHE staff to produce our Diversity, Equity, and 
Inclusion (DEI) report. It is a significant step in our DEI journey and has 
deepened our understanding of how we can strengthen our 
organization. The report's findings will help guide our DEI efforts to 
foster a workplace culture and environment where all staff feel a 
sense of belonging.

As part of our continued commitment to helping our communities grow 
and thrive, we awarded $22,500 in scholarships to sixteen students 
from families who have participated in one of our programs via the 
Doris “Do” Dooley Scholarship.



STATEMENT OF FINANCIAL POSITION

Self-Help Housing

TOTAL COMPLETIONS IN 2023

Multi-Family Housing

Homebuyer Assistance

Infrastructure - Water & Sewer

Housing Rehabilitation

Emergency Services Temporary Solutions 1

Emergency Services Permanent Solutions 2

COVID-19 Assistance 3

Gateway Housing Counseling

New Grant Applications Written

Grants Managed

Loans In Portfolio

Loan Portfolio Funds

78

405

70

422

49

5,767

207

2,453

853

23

15

N/A

N/A

6,547

2,641

2,297

33,925

6,913

15,562

746

5,921

15,361

663

N/A

2,098

$   69,253,823

Cash and Cash Equivalents

Accounts, Grants and Contracts Receivable

Investments

Restricted Cash

Notes Receivable (Net of deferred loans)

Other Assets

Development Projects in Progress

Property and Equipment (Net of Depreciation)

Accounts Payable and Accrued Liabilities

Deferred Grants

Notes Payable and Accrued Interest

Deferred Loans

Net Assets

TOTAL ASSETS

$   201,668,235

 $   14,675,975 

 29,476,049 

6,698,769

13,417,059 

47,442,762 

865,740

25,709,956

63,381,925

$    13,316,589 

10,818,530

85,704,433

30,741,852 

61,086,831

REVENUES

TOTAL LIABILITIES 
AND NET ASSETS

$   201,668,235 

Rental 

Grants & Contracts 

Land\Development Sales

Developer Fees

Contributions

Other

   $     10,499,191

 53,954,307

 5,365,850

 7,682,860

 1,197,814

 1,128,287

TOTAL:                     $  79,828,309

EXPENSES

Program Services

Management & General 

Fundraising

$   73,818,545

2,667,887

13,693

TOTAL:                      $  76,500,125

INCREASE (DECREASE) IN NET ASSETS                 
$   3,328,184





 
Donations to Self-Help Enterprises fund a range 
of programs and services that help low-income 
families to build and sustain healthy homes and 
communities. By contributing to any of our 
campaigns, you’ll help ensure that our work to 
help communities continues.

To get involved, please visit 
www.selfhelpenterprises.org/get-involved

HOW TO GET INVOLVED:



@SelfHelpEnterprises

@Self_Help_Enterprises

Self-Help Enterprises

CONTACT
Phone: (559) 651-1000

8445 W. Elowin Court
Visalia, CA 93291

VISIT US ONLINE
www.selfhelpenterprises.org

2024 marks the 60th year of Self-Help Enterprises. We look 
forward to celebrating six decades of impact throughout 

the San Joaquin Valley! 

#SHE60YearsStrong #SelfHelpEnterprises

@SelfHelpEnt


