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SHE 2010 Production
at a Glance

SHETotal Completions
(as of 12/31/2010)

Self-Help Enterprises was founded in Tulare County in
1965 and our main office has always been located in
Visalia. We are very proud of the productive partnership
we have maintained with the County of Tulare over the
decades. In just the past five years alone, the County of
Tulare has joined with SHE to invest millions of dollars in
the construction of affordable housing and new water and waste water
systems. SHE has also administered the County’s Housing
Rehabilitation/Reconstruction program and repaired and replaced unsafe and
dilapidated homes in many communities.

As an example, the County of Tulare provided a CDBG grant of over
$350,000 to help develop a new water well in Richgrove. The previous well
had become contaminated with nitrate and arsenic. Once completed, the new
well will also serve the Rodriguez Labor Camp. SHE will apply for grant
funding for construction from the California Department of Public Health.

SHE recently completed a New Homes subdivision in Orosi. The County of
Tulare provided $465,000 in HOME funds for mortgage assistance to 24
families, averaging $20,000 per family. This secondary financing assures that
our new homeowners have house payments they can afford.

The County of Tulare has committed $600,000 in CDBG and redevelopment
agency funds to rehabilitate our Vera Cruz Village apartments in Richgrove.
The rehab work will consist primarily of cabinet, HVAC replacements, and
enhancement of energy efficiency for the 49-unit farmworker project.

Partner Spotlight:Tulare County

2010 in Review

New Homes...................................... 66
Rehabilitation .................................... 78
Water & Sewer...............................514
Multifamily Housing ......................... 48
Homebuyer ....................................... 86

New Homes.................................5,846
Rehabilitation ...............................5,959
Water & Sewer......................... 26,555
Multifamily Housing ....................1,154
Homebuyer ..................................1,402

The mission of Self-Help
Enterprises is to assist low-income
families of the San Joaquin Valley
to improve their living conditions.



“Green” is the word of the day when it
comes to construction. While it may be a
marketing “hook” for some, at Self-Help
Enterprises it reflects our commitment to
help build a sustainable future. The
well-constructed, energy-efficient homes
being built by SHE’s mutual self-help new
homes program participants today will be as
affordable for the new owner-builders to
operate as they were to purchase.

SHE is designing green homes with features
that include:

• Low VOC paints and adhesives to promote healthy indoor air quality;
• Energy Star appliances;
• Radiant barrier roof sheathing and attic ventilation to moderate attic
temperatures;
• Solar-ready wiring to set the stage for possible future photo-voltaic
panels;
• Low-water landscaping plans and plant selections.

The nine participant families that are
currently building in our Gail Estates
subdivision in Tulare are the first to
incorporate all of these features into
their new homes and the City of
Tulare has played a key role in the
effort. Working with GRID
Alternatives, SHE is educating the
participant families about the
advantages of photo-voltaic solar
panel systems and the opportunities
provided by the State of California’s
SASH (Single-Family Affordable Solar
Housing) grant program for lower-income homeowners.

Building “green” has also fostered some new and renewed partnerships
for Self-Help Enterprises. CSET’s YouthBuild participants have been
working alongside the Tulare homeowners-to-be throughout the
construction process. In addition to the GRID Alternatives staff,
members of the Proteus weatherization and solar-installation classes
have joined the efforts in Tulare, as well as in Parksdale.

Upcoming Mutual Self-Help
Neighborhoods

In 2011 SHE homeowners-to-be will be building in:

Fresno County Clovis

Kern County Lamont
Wasco

Kings County Corcoran

Madera County Parksdale

Stanislaus County Turlock

Tulare County Goshen
Tulare
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2010 Mutual Self-Help Homes

66 Families Completed
Homes in 2010

Fresno County Reedley - 33

Kern County Lamont - 15

Merced County Gustine - 18

55 Mutual Self-Help Homes
In Construction

(as of 12/31/10)

Kern County Lamont - 6
Wasco - 21

Madera County Parksdale - 19

Tulare County Tulare - 9

Participant families hard at work on their energy efficient homes inTulare
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Housing Rehabilitation and Homeownership

A Foreclosure Counseling Success Story!
In 2007, our clients purchased a home in Tulare County. In 2009,
the wife began having serious medical issues and her spouse was
unable to find a higher-paying job to replace the lost income. To stay
afloat, the clients used their credit cards to cover their mortgage,
food, utilities, medical insurance, etc. In 2010, the wife was
diagnosed with cancer and their debt, accrued as a result of the
wife’s illness, deepened and the situation seemed hopeless.

The wife said it took all of her courage to ask SHE for help, but
didn’t know what else to do. When the clients met with the SHE
counselor for a legal consultation, they could hardly believe the
services were free. After discussing legal options, the wife said that
just knowing what to expect, was enough to alleviate her fears and
allow her to move forward with the process.

With SHE’s help, our clients received a permanent loan modification
from their lender, lowering their payment by $445 (PITI) per month
and lowering the interest rate from 6.340% to 5.375%.

2010 Services

Home Rehabilitations 56

Home Reconstructions 22

Emergency Home Repairs 17

Home Water Wells 5

First-Time Homebuyers 86

Homeownership Counseling & 551
Education Graduates

Financial Literacy Graduates 13

Pre-Purchase Counseling 373

Post-Purchase Counseling 24

Graduates that Purchased Homes 157

Foreclosure Families Counseled 438

IDA Graduate 5

IDA Enrollment 21

New Grants Written 23

Grants Managed 51

Loans Serviced 1219

Loan Portfolio Total $41 Million

Left: Home
Rehabilitation

Below: (l to r)
Financial
Fitness Class,
A new, safe
home
(reconstruction),
Rehab staff

What We Do
Home Rehabilitation Partner Services
• Repairs / Reconstructions • Grants Management
• Water Well Repairs • Loan Portfolio Management

Homeownership
• Counseling & Education • Financial Assistance
• Individual Development • Foreclosure Counseling

Account Program
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2010 Multi-Family Development, Asset
Management and Resident Services

Total Number of Projects Developed

23 rental projects serving 1,154 families

2010 Development Activity

ParksdaleVillage 48 units Madera,
Madera County

Casas de laVina 35 units Planada,
Rehabilitation Merced County

Northpark 104 units Bakersfield,
Rehabilitation Kern County

Nueva SierraVista 35 units Richgrove,
Rehabilitation Kern County

SolinasVillage 52 units McFarland,
Rehabilitation Kern County

Vera Cruz Village 49 units Richgrove,
Rehabilitation Kern County

GoshenVillage II 56 units Goshen,
Under Construction Tulare County

Pre-Development Projects in 2010

ParksdaleVillage II 48 units Madera,
Madera County

Top: Dr. Jason Jeter volunteered
to see and make dental
assessments for Cutler/Orosi
students.

Above: Halloween with MFH
Resident Services

Right: ParksdaleVillage, Madera

The Second Digital Connectors class
of 15 Cutler-Orosi Students

Main Resident Services Provided for Families and Children

•Health and Wellness Programs •English as a Second Language
•Children’s Head Start and Preschool Programs •New Home Ownership
Counseling •Job and Career Programs •Computer Workshops and Free

Internet Programs •Afterschool Youth Programs

Major Resident Services Partnerships

Kaweah Delta Healthcare District •Family HealthCare Network •College
of the Sequoias •Mercy Hospital •University of Southern California

•FoodLink of Tulare County •Fresno Food Bank •CSET-Community
Services & Employment Training •One Economy •Cutler/Orosi Joint
Unified School District •The Good Samaritan Center •Tulare County

Sheriff ’s Department •Fresno County Sheriff ’s Department
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2010 Community Development Highlights
North Shafter Wastewater
Project under Construction

Long-awaited relief is finally on
the horizon for North Shafter and
North Park, two adjacent
Dust-Bowl-era communities
known collectively as “North
Shafter,” as construction of their
new sewer collection system
breaks ground. North Shafter

residents, most of whom are low-income, have coped for many years with
failing septic systems that have contaminated their groundwater, and polluted
their yards. Since 2006, the North Shafter Committee, led by Olivia Otañez,
Celina Castro, Demetrio Moreno and others, petitioned the City of Shafter
about their septic problems and asked for sewer service. The Committee
documented that 71% of the area’s 206 properties had failing septic systems
and/or disposed of greywater on their lawns. SHE’s AmeriCorps VISTA
volunteer, Katie Amos, helped residents organize, documented the septic
system problems, and secured a Weill Foundation grant to pay for an
engineering study.

City staff and the North Shafter
Committee, with assistance from Self-Help
Enterprises, have worked hard to secure
project funding. At a time when sewer
funding looked depleted, a minor miracle
occurred in the form of a $2 million grant
of Cleanup & Abatement funds offered to
Shafter by the State Water Resources
Control Board. The remaining project
costs, approximately $400,000, are being
covered by the City of Shafter. As a result,
the project can be constructed with no loan repayment burden on residents.

In October 2010, construction began on the sewer collection lines that will
connect North Shafter to the City of Shafter/North of the River regional
wastewater treatment plant. Born of true collaboration between the North
Shafter Committee, City of Shafter, AmeriCorps VISTA and Self-Help

Enterprises, the North
Shafter wastewater
collection system will
greatly improve the quality
of life for over 1,300 San
Joaquin Valley residents.

Active CD Projects

Current Sewer and Water Projects 51

Communities Served 71

Eusebio “Sam” Cuellar
Remembering a Champion

1945 - 2011

San Cuellar (front, center) with the SHE
Community Development staff in 1989
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THANKYOU FORYOUR SUPPORT
COMMUNITY BUILDER

CORNERSTONE
Anonymous
Peter & Cathy Carey
Lee A. Carey
Tom & Suzanne Collishaw

Community Economics, Inc.
Cal & Linda Dooley
Denise & Ed Fletcher
Maureen Kennedy

Lane Engineers, Inc.
Doug Pingel
Donna & Darwin Poulos
Dick and Jackie Ursitti
Terry Williams

Bank of America Foundation F. B. Heron Foundation Wells Fargo Foundation

ARCHITECT
Anonymous
Tom Ariaz
AWI Management Corporation
Ray & Miriam Chavez
Margaret & Earl Clime
Dan & Diana Dooley
Dick & Do Dooley

Ednah Beth Friedman
Bob & Carol Friesen
Senaida Garcia
Gubb & Barshay, LLP
Cindy Hill
Jim and Pat Holly
Karl & Sally Hufbauer

Renee Jewett
Michael & Estela Lane
Paul McLain
Morse, Yardumian & Wittwer, LLP
Phil & Marty Pigott
Bob Rapoza
Gary & Chris Reed

BUILDER
Anonymous
Rosalind S. Abernathy
Rich & Kim Aicklen
Pete & Joan Akin
Suzanne Anarde
Steve Antonino
DiBuduo & DeFendis Insurance,

Steve Antonino
Byron & Betty Augspurger
Donna Bailey
Lindsay Baldwin
Rita & Richard Barron
Larry & Marlene Bibbens
Paul & Noemi Boyer
Howard R. Broadman
Elizabeth Burns
California Utility Consultants
Vivian S. Carey
Phyllis & Don Chapin
Mike & Barbara Chrisman
Larry & Mary Clark
Green Leaf Farms, Inc.
Wilfred N. Cooper, Sr.
Robert & Lora Cope
Phil Cox-Tulare County

Board of Supervisors
Xavier &Vivian Crisanto
William & Pamela Diffley
Helen Dunlap
Ethan & Ruth Dutton
Fausto S. Escamilla
Bill & Florence Evans
Guadalupe Felix

Hector Fernandez
Jane Fessenden
Bill and Robin French
Judy & Britt Fussel
Olivia Gamboa
Patty Garcia
Judy George
Jenny & Dean Glass
Bill & Joan Gordon
Ray Guillen
Lloyd & Ulrike Halverson
Havner Brothers Construction
Diane Hawkes
Bob & Francene Hill
Pam Hinchey
Dirk Holkeboer & Betsy Murphy
Steve Holman
Patrick Isherwood
Izabal, Bernaciak & Company
Ronald Javor
Fred Jensen and Thelma Essex
Dennis Keller
Keni & Carole Kent
Bill Kitchen
Roberta Krackov
Thomas Lauderbach
Marge Leavitt
Bob & Pam Link
Melissa & Joseph Looney
Bill and Beth Lovett
Patrick Malley
Diane Margolis
Bob & Joy Marshall

Tracy & Harvey May
Mike Mayo
Bruce McAllister
Beth & Stephen McAuliff
Leon & Lynn Mirviss
Mota Insurance Agency
Sarah Nettels
Graydon & Virginia Nichols
Sam Palmer
Christina Pardo
Mike Parr
Tom Peltzer
Bill & Peggy Pensar
James B. Preston, A Professional Corporation
Jim Price
Rudy Quintana
Rainscape
Jenny Rodriguez
Léon Romanazzi
Steve Santana
Karen & Rich Sauceda
Julie Scaife
RL Schafer & Associates
Diane Post and Paul Schommer
Sequoia Lions Club
Sharp Insurance & Bonding
Mary Ellen Shay
Jessi Snyder
Drew Sorensen
Jim Sorensen
Mabel Sparks
Vicki Stasch
Kim Sturges
John & Chris Sundstrom
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ARTISAN

Glenda Sutton
Gailerd Swisegood
Marshall J. Taylor, DDS
Mike & Lynn Thompson

Marian Thurlow
Jean Tollini
Ralph Baiz, Jr.
Visalia Sequoia Lions Club

David & Leta Warner
Nancy Washburn
Dennis & Kay Whistler
Teri & Dave Williamson
Kirke & Anne Wilson

Anonymous
Laurel Blankenship
Bruce & Kathy Borrud
Sandra J. Breedlove
Pearl Call
Mike & Barbara Chrisman
Greg & Dorothy Collins
Chris & Karen Cooper
Miriam Covington
Jane Marshall Cox
Mary J. Cox
Kay Dunkel

Raymond & Vernette Gardner
Valerie Garrison-DG Insurance Agency
William & Anna Gero-Stillwell
Kim Herman
Lloyd & Loretta Hicks
Chris & Rhoda Holabird
Alma Holkeboer
Colleen Karimi
Bobby Krackov
Lillian Lewis
Evan Long
Felicity Lyons

Rita Maguy
Marcia & Al Paschkis
Stephen & Sharon Peck
Suzanne Powell
Richard Predmore
Adrienne Shilton
Sherald & Mary Ellen Sluka
Helen Solinas
Lee S. Tesdell
Stephen Thiermann
Dick and Marilyn Watson
Rob Wiener
Henry and Jenny Yang

Ralph Baiz, Jr., In Loving
Memory of a Wonderful Father

Helen Bixler
Caroline and Mort Brown
Gertrude Carey
Art Collings
Jack Daniel
Lynn Fletcher
Margaret Foley
Joseph Friedman

Everett Krackov
Ernesto Laredo
Richard J. Margolis
Donna Purdy, VISTA 1975,

from Mike and Lynn Thompson
Peggy Sanders
Ray Schlick
Gary Steffens
Liz West

GIFTS WERE RECEIVED IN MEMORY OF

GIFTS WERE RECEIVED IN HONOR OF

I want to help Self-Help Enterprises in its efforts to meet the housing needs of the San Joaquin Valley
by making a gift of $ to the Washburn Fund.

Community Builder......$10,000 or more
Homesteader.................$3,000 to $9,999
Cornerstone..................$1,000 to $2,999

Architect.................$500 to $999
Builder....................$100 to $499
Artisan....................Gifts up to $99

Lender......................Loans of $1,000
or more

Name

Address City Zip

Please print your name the way you would like it to appear in the SHE newsletter

Name

Annual contributors of
$500 or more receive a
recognition plaque

Please make checks payable to:
Self-Help Enterprises

P.O. Box 6520 • Visalia, CA 93290 • 559-651-1000

Thank you!
All donations are

tax deductible

Bill Lovett Graciela Martinez Olga McAllister SHE Staff
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Dear Friends,

The past year has certainly been a difficult one
for all of us. The economic recession and
housing crisis have been particularly acute in the
San Joaquin Valley and Self-Help Enterprises
has a key role to play in the recovery. It is in light
of these challenges that the accomplishments
of the last year are so rewarding. Among the

highlights, 2010 included first time homeownership for 152 families.

We remain optimistic for the San Joaquin Valley even as we work
through the challenges presented by the economy. This is because, in
each of our programs, we continue to take the responsible, long-term
view. We know that the real result of our investment is seen in the lives
of our participants, the future of their children and in stronger, more
productive communities. This mission inspires and motivates our board
of directors and staff members in all that we do.


