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Self-Help Enterprises (SHE) is a nationally
recognized community development
organization whose mission is to work
together with low-income families to build
and sustain healthy homes and communities.
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AREAS WE SERVE

Since its inception in 1965, SHE has
remained the pioneer and leading
developer of mutual self-help housing in
the United States. Serving nine counties,
its efforts today encompass a range of
endeavors to build better homes and
communities for farmworkers and other
hard-working families.

EXECUTIVE MESSAGE

We are proud of the work we accomplished in
2022 and look forward to the numerous
challenges before us.

In June, with extensive board and staff
collaboration, we adopted a new five-year
Strategic Plan, as well as an updated Business
Plan. Highlights include an expansion of our
service territory to include San Joaquin County,
the northernmost area of the San Joaquin
Valley. Our immediate plans there are to fill a gap in drought emergency services and
infrastructure work in disadvantaged rural communities.

2022 was a year when our rental housing development work went into high gear, with grand
openings for projects in Goshen, Mariposa, Clovis, and Dinuba, as well as purchases of
existing properties in Lindsay and Bakersfield. In addition to working families, these
developments will enable us to successfully transition over 125 formerly unhoused
individuals into permanent homes,

Our legacy programs also began to build back from the difficult challenges of the first two
years of the pandemic. At year-end, 88 families were in construction in our mutual self-help
housing program, the highest level of activity in years. And single-family housing
rehabilitation activities are in a similar rebound, with 62 completions during the year.

Sadly, the ravages of our ongoing drought were the headliner for the year, as we continued
to expand our role as a first responder for dry wells on single-family properties as well as
whole communities. As the year drew to a close, nearly 2,000 families were reliant on SHE
for their daily water use while we work to arrange for a new well to be drilled.

Lastly, though no less importantly, we are excited to have begun our diversity, equity and
inclusion journey. A staff team has formed which will lead us in a full assessment of our
operations and programs, to ensure we exemplify cultural competence, equity, and diversity
in all our work.

Board and staff alike embrace the challenges of our persistent three-headed monster - the
housing crisis, the drought, and climate change - as a humble, yet powerful, force for hope

and opportunity in the San Joaquin Valley. .
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PROMOTING HOMEOWNERSHIP

Homeownership is the pinnacle of the American Dream. It enables the advancement of entire
communities and helps families build wealth for future generations. We're committed to helping
make this dream achievable and providing hew homeowners the best tools to maintain it.

GATEWAY COUNSELING

Our Gateway Program empowers prospective
homebuyers to select the right homebuying
opportunity along with the financial planning to

be successful.

GATEWAY COUNSELING PARTICIPANTS

HOMEBUYER ASSISTANCE

In cooperation with Valley cities and counties
and the State of California, our homebuyer

assistance programs provide additional financing

needed to keep mortgage payments affordable
for first-time homebuyers.

DOLLARS OF FINANCIAL
ASSISTANCE FOR HOMEBUYERS
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$261,439

HOMEBUYERS AVERAGE
LOANS SALES PRICE
LN

< $2,735,135

MUTUAL
SELF-HELP HOUSING

Multiple families come together to build their
homes through our Mutual Self-Help Housing
program. Our construction staff offers onsite
supervision and guidance to the families as
they do the bulk of the work, from pouring
foundations, framing walls, installing electrical
wiring, painting, and other finishes. These
dedicated labor hours, or “sweat equity,” are
used as the down payment on their new home,
reducing costs for a house they could
otherwise not afford.

‘ <4EE SWEAT EQUITY
Covers the cost of a down
payment

<4EE REMAINING COST

Results in a lower, more
affordable remaining cost

TOTAL COST

“We are so relieved to have finally finished
our house,” says Olga. “The children are very
happy and excited to decorate their own
rooms. Entering the house as homeowners
means that all our work and effort paid off.”

— Olga Lopez Chavez, Mutual Self-Help
Housing Participant in Reedley
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For the Castellanos family, the condition of
their Woodlake home became increasingly
hazardous, and cost estimates for home
repairs were unfeasible. There were various
cracks in the roof, pest damage, faulty
windows, and structural faults throughout
their home.

Because the home's deterioration was so
extensive, a complete reconstruction was
required. Improvements via the City of
Woodlake's Housing Rehabilitation Program
also included energy-efficient solar panels,
heating/cooling, and a drought-conscious
yard for the family to enjoy.

Castellanos Family

A “We lived a humble life and did what we
could, but it was truly a miracle that the home
did not collapse on us. It's incredible that
k organizations like SHE exist to help
Rising costs of living, including repair costs and utilities, and the added impacts of the pandemic REHABS, RECONSTRUCTIONS, low-income families, like us, live in safe
make it difficult for many families to maintain their homes. Whether it's by assisting with rent, utilities, .': & EMIERGENCY REPAIRS homes like in the house we are living in today.”
or the physical condition of their home, SHE is committed to helping sustain the lives of Valley e

residents in need. - Argelia Castellanos, Housing Rehab

Participant in Woodlake
Partnering with local community agencies, we identify housing needs and secure the funding
necessary to help residents rehabilitate their homes.

AETER
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Household Assistance in the amount of Business Assistance in the amount of

$2,278,704 $442,000




At Self-Help Enterprises, we believe that having a
place to call home is a fundamental right. A home
is not just a roof over someone's head, but an
essential safe space for people to thrive and
connect with one another.

* Creekside Terrace - Mariposa

SHE's first new construction rental project in
Mariposa County offers 42 units, including 11 units
for people transitioning from homelessness.

e Butterfly Gardens - Clovis

Butterfly Gardens features 75 single-bedroom
units and is Clovis's first-ever permanent
supportive housing development.

e Sierra Village - Dinuba

The initial phase of the site first opened in 2018,
featuring 44 units. This second phase adds 64
units to the community for a total of 108 units of
permanently affordable rental housing.
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Affordable rental homes with robust services are
vital to the sustainability of communities and the
development of neighborhoods of opportunity.
This year, we took bold steps toward addressing
the need for affordable housing in the Valley!

Butterfly Gz&dens Grand Op

GROUNDBREAKINGS

* Los Arroyos - Farmersville
108 permanent affordable rental units

* Neighborhood Village - Goshen
52 Permanent Supportive Housing units

‘ E'&/kérything Is so expensive, especially for a
‘low-lncome family like.mine. This place is
maklng it that'much easier, that much better,
and that muchsafer™

Our Resident Services programs create a
vibrant and safe learning environment for
residents. Centrally located community
rooms provide a computer lab and
meeting space for residents to participate
in various social activities and enrichment
services. These include exercise classes,
wellness programs, and after-school
programs for children.

- Cristal Segura, New resident of Sierra Village 2 ‘

CONMMUNITY
DEVELOPNENT

Our most disadvantaged Valley residents often
lack the capacity, technical expertise, and financial
resources necessary to manage their
communities’ essential services effectively.

Our Community Development (CD) team serves as
the bridge between communities and the funds
needed to improve their living conditions. These
efforts result in essential infrastructure projects.

San Joaquin Valley Groundwater Tour

NEW MULTIFAMILY

aaa

TOTAL MULTIFAMILY UNITS

Sustainable solutions come from both physical
and human infrastructure. This year, SHE's
Leadership Institute trained 27 new water leaders
to effectively represent and empower their rural
communities. Throughout six months of training,
participants attended workshops and educational
tours that prepared them to build and maintain
long-term water management.
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As we grow our rental communities for the broader
working low-income population, we are also paving
the way for those experiencing homelessness to
move into safe and stable housing. We do this by
partnering with community leaders and
mission-driven organizations to empower people
experiencing homelessness to build a better future.

Our Permanent Supportive Housing (PSH) program
reserves multiple new units for people experiencing
homelessness, making our rental communities an
immediate housing-first solution.

In partnership with both public and private service
providers and programs like No Place Like Home
(NPLH), we can provide a safe place to live for those
currently unhoused and the supportive services to
ensure they can remain in their new home.

WELCONME HOME KITS

When residents first move into our rental
communities after experiencing homelessness,
they typically lack many essential items for living
in @ home. Thanks to generous partner
sponsorships, incoming PSH residents receive

+ Seli-Help Housing

* Rental Housing

» Neighborhood Revitalization

+ Homeownership Counseling
& Educatian

« Down Payment Assistance

« Community Development & 2 ! ‘
« Emergency Preparedness | R . -_ |
& Recovery P S e
gz WE /
%

» Community Energy Solution
« Consulting Senvices

Welcome Home Kits, which include various

household items such as blankets, kitchenware, 9 o

and toiletries. These allow for a fresh start and
turn their new living space into a home.

PSH UNITS ADDED IN 2022

In partnership with Mariposa County, Creekside
Terrace will provide extensive supportive services
to ensure formerly unhoused residents are
successful in their new home!

TOTAL PSH UNITS

WELCOME
HOME KITS

4 - (/‘
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We love it here," said Patricia Guzmap_, resident

of Creekside TerracenIm"s6 thankful for this

processand to finally be able to provide a safe
place for my kids to grow up'in.
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Our Emergency Services (ES) team provides the
San Joaquin Valley's most vulnerable communities
with direct responses during natural disasters,
including the pandemic, drought, and fire.

In August, our ES and CD teams helped over
200 residents at the Del Rancho Y Mobile Villa
mobile home park in southern Bakersfield,
whose well had run dry. Coordinating the
installation of a backflow device and 550 feet of
temporary pipeline brought clean and reliable
water to the community. The ES team also
delivered a two-week-long supply of bottled
water, including 3,168 gallons of water to 88
residences!

The worsening drought conditions of 2022 came
with record-breaking temperatures that left many
rural families without water. Families with dry wells
lose their source of water for cooking, cooling, and
basic hygienic necessities.

272,714 a3z

PROGRANMS

SUSTAINABLE

Our Sustainable Energy Solutions team

leads efforts to connect communities
with affordable energy and clean
transportation resources.

R
SOMAH

The Solar on Multifamily Affordable
Housing (SOMAH) program provides
financial incentives for installing
photovoltaic (PV) energy systems on
multifamily affordable housing.

SAVED $46

ENERGY EFFICIENCY= HEALTH + SAFETY

Electric vehicles (EVs) help reduce carbon
emissions, which lessens the effects of
climate change.

Miocar is a 100% EV carsharing service
available at multiple SHE properties. Miocar
gives rural community residents an affordable
and flexible transportation option to get to
destinations outside of fixed transit routes.

- TRIPS
MILES

ENERGY EFFICIENCY

All of our housing projects are designed with
sustainability and energy efficiency in mind.
Communal areas and rental units are powered
with solar PV energy systems, ensuring
renewable electricity is readily available. Energy
Star appliances and energy-efficient lighting
also reduce utility bills for residents. Our
recently completed Sierra Village community in
Dinuba is a grid-neutral, zero-net energy project
that will reduce greenhouse gas emissions and
air pollution.

12



VARVIEWY -\, |

re d o we go from here? As we reflect on our past achievements, w
) look toward our future. A trio of persistent crises — housing, dro
s our work is as crucial as ever. SHE grew
: = in late 2022, and more growth is con
As part of our commitment to expanding opportunity for the B . -/~ ""“we continue our impact in Valley commuﬂ'i'tles 7
people who make up the San Joaquin Valley, we offer scholarships ¢ .

to students pursuing a higher education whose families
participated in a SHE program.

THE DORIS “DO” e 1 atsa
DOOLEY SCHOLARSHIP B - climate change - mean

The Doris “Do" Dooley Scholarship was named after SHE's former
Board member and dedicated friend of the organization. This year,
Self-Help Enterprises awarded a total of $22,500 in scholarships to
16 of the Valley's brightest students!

2022 SAN JOAQUIN VALLEY BLUEPRINT AWARD OF
EXCELLENCE FOR RESIDENTIAL DEVELOPMENT

This summer, SHE was awarded the 2022 San Joaquin
Valley Blueprint Award of Excellence for Residential \
Development in recognition of Sequoia Commons, a
z 126-unit multi-family affordable housing development in
i Goshen.
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GRAND OPENINGS EXPANDING IMPACT

COMING SOON Look for expanded housing efforts in

single-family programs like Mutual Self-Help,
more PSH units coming online, and continued
partnerships with other organizations to develop
permanently affordable housing.

The Blueprint Award recognizes outstanding achievements
and practices in the built environment that reflect the
Blueprint Principles. These principles are grounded in
efficient and environmentally conscious projects
throughout the San Joaquin Valley.

Palm Terrace ll
With the addition of 54 new units, the project's
second phase will increase the availability of
affordable rental housing units to 104 in Lindsay.

In our ongoing drought response, look for a
continuing role in emergency response, but
also a growing role in recovery (new wells
and connections).

Sequoia Commons serves households previously
experiencing homelessness alongside seniors and
working families to create a balanced community with
enriched services. The project also prioritized strategic
investments in transportation enhancements and J U
environmental sustainability. It emphasized compact e A ] Santa Fe Commons |
development, reducing vehicle miles traveled, reducing gl LR | e The first phase of this Tulare-based affordable
greenhouse gas emissions, and increasing food equity v v BN ] T housing community will provide 81 units. "

- valley. We expect our role as facilitator to grow

forthe Tulare County community s v Lo The Lofts at Fort Visalia in the resiliency sphere, with new efforts to

In the heart of downtown Visalia, The Lofts will convene stakeholders in long-term groundwater
offer 81 affordable rental units to low-income pl_aﬂﬂingv inc[uding land repurposing.

residents in the community.

Los Arroyos
Los Arroyos will provide 108 units of permanent
affordable rental housing to working people
in Farmersville.

As for climate change, we have over 200 water
and sewer projects to complete in
disadvantaged communities throughout the

For SHE as an organization, we are also
embarking on an inward and outward look at all
of our systems and programs to ensure we are
removing any barriers to the diversity, equity and
inclusion goals to which we aspire.

Neighborhood Village
The 52-unit master-planned community in
Goshen is the first permanent, supportive housing
community of its kind for those experiencing
homelessness in the State of California.

After maintaining a strict geographic focus for decades, we added San Joaquin County to our (now)

nine-county service territory in 2022. The primary reason for this was a gap in drought-related
emergency services and also the provision of assistance to disadvantaged communities with water
challenges in that area. San Joaquin County “completes the map" of the full San Joaquin Valley.

13



TOTAL COMPLETIONS

Self-Help Housing

Multi-Family Housing

Homebuyer Assistance

Infrastructure - Water & Sewer

Housing Rehabilitation

Emergency Services Temporary Solutions *
Emergenct Services Permanent Solutions 2
COVID-19 Assistance 3

Gateway Program Counseling

New Grant Applications Written

Grants Managed

Loans In Portfolio

Loan Portfolio Total

1 EMERGENCY TANKS, BOTTLED WATER DELIVERIES
2 WELLS CONSTRUCTED, FILTRATION SYSTEMS INSTALLED

3 RENT, MORTGAGE, UTILITY (IN ADDITION TO PANDEMIC RELIEF FUND)

TATEMENT OF FINANCIAL POSITION

¢ BY THE NUMBERS

REVENUES EXPENSES

Contributions $1,323,596




Anthem Blue Cross

Bank of America

Bank of the Sierra

Bank of the West

Citizens Business Bank
Heron Foundation

Keith Campbell Foundation
Local Initiative Support Corporation
Morgan Stanley
NeighborWorks® America
Tri Counties Bank

Union Bank Foundation
Wells Fargo Bank

Ashwood Construction, Inc.
Valerie Chen

Tom & Suzanne Collishaw
Community Economics, Inc.
John Douglas

Tom Johnson

Lenin Juarez - LVM Foundation
United HealthCare

Carole Ludekens

Pacific Western Bank

Phil & Marty Pigott Family Foundation
Jackie & Dick Ursitti

AWI Management Corporation
Gretchen & Steven Burke
California Housing Partnership Corp
California Water Service

Peter & Cathy Carey

Century Housing

Eva Dominguez

Cal & Linda Dooley

Enterprise Car Rental Foundation
Enterprise Community Investment
Denise & Ed Fletcher

Ednah Beth Friedman

Gubb & Barshay, LLP

J.D. Heiskell & Co.

Victoria Hight

Tom Johnson

Lenin Juarez, LVM Foundation
Barbara & Jim Kautz

Robert & Angelina Kelly

Maureen Kennedy
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Carole J. Kent

Kathryn Long-Pence
Carole Ludekens
Donna & Darwin Poulos
David & Mila Raphael
Robert and Janice Riddick
Sue Ruiz

Dolores Salgado

Dale & Herb Simmons
Robert Simone

Visalia Breakfast Rotary
Anne & Kirke Wilson
Fred Youngren

Steve Antonino & DiBuduo & DeFendis
Loren Ayarzagoitia

Neil Black

Olivia P. Chavez

Ray M. & Miriam Chavez
Mike Chrisman

Greg & Dorothy Collins
Vivian Dent

Diana & Dan Dooley
Joanne Dudley

Ethan Dutton & Rachele Berglund
Fausto S. Escamilla

Carol Glass

Belinda & Gerardo Gomez
Ellen Hanak Valletta

Ann Harrington

Diane Hawkes

Derek Holdsworth-KSA
Group Architects

Sally Hufbauer

Patrick Isherwood

Dr. Steven D. Koobatian
Michael & Susan Kreps
Labor Consultants of CA
Ninga Gig

Eddie Ocampo

Armando Ortiz

Robert A. Rapoza

Gary & Chris Reed
Res-Com Pest Control
Karen Sauceda

Sequoia Lions Club

Jessi Snyder

Barry Sommer

Spence Fence Co. Enterprises

FOR YOUR SUPPORT!

Gailerd Swisegood

The Vintage Press Restaurante
Wallace & Smith Contractors
Marilyn Watson

Sarai Avila & Jorge A. Medrano
Debra Barletta

Andrea Barnier

Jill & Bob Barnier
Richard & Rita Barron
Laurel Barton

Gerry & Lynn Beckers
Doug & Judee Berg
Linda Berry

Larry & Marlene Bibbens
Andy Blauvelt

Elizabeth Burns

Pearl Call

Juan Cano

CA-NV Conference UM Women
Anton Caratan

Roy Chan

Mary Clark

Tim & Marie Clasen
Scott & Connie Collins
Kevin Daniel

Bill & Marla Decker

Tom Dodson & Associates
Jeanette Duncan

Helen Dunlap

Shanthi and David Ebenezer
Bill & Florence Evans
Guadalupe Felix

Hector Fernandez

Jeff & Abby Franco

Robin & Bill French
Jesus & Olivia Gamboa
Joe & Betsy Garcia

Anne Gero-Stillwell

Sam & Jody Gilman

Rick Gonzales

Jody & Susan Graves
Sarge Green

Gregory Haag

Lloyd & Ulrike Halverson
Marvin & Sally Hansen
Mike Hartman

Bill & Cindy Hill

Richard Hood

Jaclyn Ibarra

Megan Ide, DDS

& Shirley Lei, DDS
Ronald Javor

Kayode & Denise Kadara
Dennis Keller

Kim Knutson

John Lababit

Lane Engineers, Inc.
Frank Lang

Dwight H. Lansing
Thomas Lauderbach
Judy Lawsen

Bill & Doni Lewis

John Lindt

Bob & Pam Link

Erica Lutterbein
Denise Marchant
Gwyn Marshall

Cecilia Matthews

Beth & Stephen McAuliff
Alan Mclintosh

Diane Merrill

Michael Montgomery
Ralph & Denise Nelson
Jarred Olsen

Amidst these unsettling times, there is one thing you can be sure of:
Self-Help Enterprises continues to address the basic needs of shelter,
water, and community resilience for the most vulnerable among us.

Donations to Self-Help Enterprises fund a range of programs and services
that help low-income families to build and sustain healthy homes and

Patrick Orosco
Sabrina Padama
Tom Peltzer

Bill & Peggy Pensar
Doug Pingel

Niels Povlsen
James B. Preston,
A Professional Corp

Vincent & Lorna Cheng
Ted Dal Porto

Ginny Dederich

Randy Evans

Charles & Rachel Felix
Patricia Felts

Roberto Garcia

Elizabeth Brasfield
Al Chavez
Ethan Dutton

Karin Rainey Ron & Sylvia Garrett Theresa Batti
Marta Rodriguez Adrienne Graham Robert Collishaw
Harold & Krista Rollin Nikki Helmer Sam Cuellar

S & J Lumber Lloyd Hicks Joseph Friedman
Julie Scaife Renee Jewett Robert Marshall
Paul Schommer Sue Kenney Hope Medina
Mary Ellen Shay Shelby Ly Ken Ramage

Julie Shelton Suzanne Mendonca Howard Washburn
Andrea Sherrill Louise Washburn Pease Doug Waterman
Mary Ellen Sluka Javier & Theresa A. Robles Chris Webber

Doug & Marilyn Snider
Doug & Marilyn Snider

Adrienne Shilton
Brooke and Randal Sisk

John & Christina Sundstrom Lee and Scott Slater
Julia Tan Julia Tan

Jordi Vasquez Lee S. Tesdell
Cecilia Vela Nancy Washburn
Donna Waterman Rob Wiener

Marty & Jenny Zeeb Henry & Jenny Yang

communities. By contributing to any of our campaigns, you'll help ensure
that our work to help communities continues.

HOW TO GET INVOLVED

To get involved, please visit
www.selfhelpenterprises.org/get-involved

You will have an opportunity to work side-by-side with
the participants, and together you'll help to build what for
many low-income families is only a dream. The great
thing about this dream is that you'll be helping to make it
come true!
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CONTACT

Phone: (559) 651-1000

8445 W. Elowin Court
Visalia, CA 932901
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